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Objectives

● Create strategy for inbound and outbound growth

● Increase customer lifetime value

● Establish clear differentiation for MICA

● Create a more effective web presence to attract targeted prospects

● Update corporate positioning

● Shorten sales cycle and improve close rates



Target Audience

● Independent physicians and surgeons in solo or group practice

● Practice administrators

● AHPs

● Appointed independent insurance agents



Tagline

“You protect lives. We protect you.”
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Budget

- Website creation: $30,000

- Social media presence: $2,000 monthly

- Web ads: $10,000

- Merchandise: $15,000

- Print pieces and ads: $20,000

- Graphic Design Service Fee: $20,000

- Convention table/Modular trade show booth: $2500/$7,500–15,000

Flat costs: $97,500–$110,000 Annual costs: $24,000



Conclusion

● Created a more updated and modern approach to the website and 

promotional materials

● Worked to differentiate MICA through color choices and visual style

● Increased customer lifetime value through more continued exposure and 

information to existing customers

● Created ways to attract new customers and keep them in invested in MICA


