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Objectives:
HAI Group wants to update its corporate brand to align with their desired brand 
personality, which adheres to their business goals (increasing policy revenue by 10% 
annually in the direct space and 25% in the agency channel) and their target audience: 

- Public Housing Authorities
- Affordable Housing Entities
- Independent insurance agents who operate in the ladder

Desired Brand Personality:

Knowledgeable. Committed. Responsive.

HAI Group is the one of the most qualified provider of insurance, risk management, 
consulting, research, and training service for Public and Affordable housing in the US; 
they can be trusted to follow through with their promises and are committed to you. 
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Logo from 1987- 
1990

Logo from 1990- 
current
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https://docs.google.com/file/d/1o_schjZj1svZcexMf7egz9vFQKVkdVzl/preview
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https://docs.google.com/file/d/1LLcz_cUszSpDrsLPPyp3wgXi8D-R4x1H/preview
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Logo gets lost 
in the page, 
the white 
doesn’t fit with 
the header.

Bio doesn’t 
encapsulate 
the feeling they 
want in the 
brand.
Very vague.
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Color Palette for 
the posts doesn’t 
have a cohesive 
theme. 

I like how they 
are directing 
their followers 
to their website 
for more info.
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About description 
encapsulates their 
brand well for this 
platform.

Logo also 
gets lost in the 
white of the 
website.
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Posts are up to 
date but doesn’t 
have a clear 
image what they 
are as a brand.
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https://docs.google.com/file/d/1PQ4-mdr4MqifnuN9JvceJKEFsn7Fjp5Q/preview
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Given Budget:

$48,000— Annual Paid Media

$125,000— Agency Services

Website: $30,000

Logo Redesign: $300

Mail Piece: $4,248

Email Design: $150

Social Media: $75,000

Linkedin ad for 1 year (1000 views and 10 clicks per 
day): $21,000

● $5.26 per click
● $6.59 per 1000 views

Conference: $3,000

SEO: $29,700
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$30,000

$300

$4,398

$75,000
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$29,700

$3,000

$21,000
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● Approx. 25% click on paid vs. approx. 75% clicking on SEO (organic)

● Key stakeholders

● $2,475 approx.-- WebFX

Goal: Improve organic traffic by 10% within the first year 



Expected cost for rebranding would be $100,000…

Exceeding the budget by $90,398…
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$173,000 available

$163,398 used

$9,602 unused
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Year One:

● Logo

● Website

● Social Media

● Direct Mailers

● Rebranding unforeseeable costs

○ Clothing

○ Car wraps

○ Building signs

○ etc.

Year Two:

● SEO

● LinkedIn

● Conferences

● Any remaining rebranding costs
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Campaign Goal:
Our goal with this campaign is to update HAI Group’s corporate brand while also aligning 
with their desired brand personality. This showcases how knowledgeable, committed, 
and responsive HAI Group is. While also, staying true to their business goals and target 
audience as well. We wanted those two objectives to reflect HAI Group’s motivation to 
become stronger together. 

Intended Consumer Action:
This campaign was created with the intention of that HAI Group’s target audience would 
be more inclined to trust and use HAI Group’s resources while believing that HAI’s 
resources will make them more knowledgeable in their field. In short, recognizing that 
Together We’re Stronger.
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