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Brief

e Create a more effective website that highlights all HAI Group'’s products and
services while attracting customers.

e Make sure independent insurance agents can easily find HAI Group when
they are searching for insurance carriers and understand HAI's unique
services.

e Update positioning to support brand distinction and line up with target
audience needs.

e Create an inbound/outbound marketing strategy.
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Research

e Competitors:
o One 80 Intermediaries
o Marsh
o Gallagher
e Touchpoints:
o Use of Social Media ads on platforms that HAI Group is already active on
m Facebook, Twitter, LinkedIn
o Digital Advertising on sites that independent agents would frequent
m Insurancejournal.com
m Trade Organizations
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Audience

e Public Housing Authorities
e Affordable Housing Entities
e |ndependent Insurance Agents
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Logo

HAI Group has been around for 30+ years
Current logo has value

Recognizable in industry

High expense to change logo
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Tagline Process

e Tagline should describe what HAI Group does
o Insurance for public/affordable housing
e |mportant to encapsulate the reason behind
why HAI Group does what they do
o To ensure people have a home
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Our Campaign

e Concentrate on reaching independent insurance
agents across the nation

e Create a consistent visual style
Focus on humanizing and approachability within
the brand
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SEO

Credibility
Visibility
Increased Web Traffic
Using competitors’ keywords
o Ubersuggest (free competitor research
engine)
First organic result under “public housing
iInsurance” and “affordable housing
iInsurance”
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Independent Agent Association Memberships

e Trade Organizations
o Support and assist independent agents who are looking for work
o Great websites to advertise on in order to target independent agents
m Independent Insurance Agents and Brokers of America (The Big I)
m National Association of Professional Insurance Agents (PIA)
e Aggregator Organizations
o These organizations contract with insurance companies and charge
membership fees
o Agents can access the contracts of insurers enrolled in the organization
m First Choice Agents Alliance

Dimitra Emily Regan -‘:;.- HAI Group



Digital Advertising Dimitra Emily Regan -‘::-HAlGroup



Digital Advertising Dimitra Emily Regan -‘::-HAlGroup



Facebook Ad LinkedIn Ad

Social Media Ads Dimitra Emily Regan -‘::-HAlGroup



Twitter Ad

Social Media Posts Dimitra Emily Regan -‘::-HAlGroup
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Promotional Email

e Open rate: approximately 22%

e Click through rate: approximately
10% as of 2021

e Average ROI: $42 for every $1 spent
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Insurance Agent Conferences

e Connect with independent agents

e GCenerate business opportunities

e Discuss the value of affordable housing insurance

e Represent HAI Group as thought leaders in the industry
Examples

e American Agents Alliance Conference
e OnRamp Insurance Conference
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Current Website

What is HAI Group?

No prominent call-to-action
Poor visual hierarchy
Cluttered navigation
Ineffective imagery

Poor content organization
Heavy footer
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Budget Breakdown

e $48,000 annual budget for paid media
e $125000 annual budget for agency services
e Total: $173,000
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Budget Breakdown
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Conclusion

We're saving money by keeping the current logo

Our tagline is simple, and clearly communicates who HAI Group is
Our campaign balances inbound and outbound marketing strategies
Our website is intuitive and features a user-centered design

Our campaign aims strengthen HAI Group's brand position. We will reach
iIndependent agents, Public Housing Authorities, and Affordable Housing
Entities through strengthening our social media and digital presence,
redesigning the website, and directly contacting agents who might be
interested in carrying affordable housing insurance.
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