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● Skyward Specialty Insurance is an expanding organization that must cater to a 
broad array of clients, including national carriers, smaller agencies, and 
independent agents. Skyward Speciality Insurance wishes to put a premium on 
building strong relationships through reliability and intelligence. 

● Skyward Specialty Insurance must become a dependable partner, someone 
who clients want to work with, not just for familiarity, but for Skyward’s smart 
and exhaustive solutions. 

● Skyward Specialty Insurance wishes to form professional relationships with every 
part of a sector, and increase the number of independent agents and the 
number of their submissions that partner with Skyward Specialty Insurance. 

Brief Objectives



We want to use a dual approach with Skyward Speciality Insurance, as we recognize 
that a simple strategy is not adequate for the competitive, complex nature of the 
insurance industry. 

● Our first approach, client outreach, prioritizes reaching prospective clients and 
building awareness of the unique selling propositions that Skyward Speciality 
Insurance can offer. 

● We follow this with client experience, focusing on building long-term 
professional relationships the right way, through effort, trust, and results.

Our Dual Approach



Client Outreach 
Touchpoints



Most people who are looking for 
healthcare, construction, or other 
speciality insurances aren’t educated on 
Skyward Specialty Insurance, and are not 
aware of how much they could benefit 
from working with them. 

What’s the problem?



Where will they be seeing this? (Virtually)

- Insurance Information Institute
- Insurance Journal



Where will they be seeing this? (Virtually)



● Independent Agent

● Professional Insurance Agents

● The Insurance Marketplace

Where will they be seeing this? (Physically)



Where will they be seeing this? (Physically)



Advertisements help Skyward become 
recognizable, making it the automatic go-to for 
brokers, as well as boosting the potential for word 
of mouth promotion between prospective clients. 

How will this impact the company?



Conventions - SME

Society for Mining, Metallurgy, & Exploration
● A community of mining and mineral 

professionals.
● Consists of 8 divisions, including 

Underground Construction, Industrial 
Minerals & Aggregates, Mining & 
Exploration, and Mineral & Metallurgical 
Processing, among others.



Conventions - International Outreach

Mining Indaba
● Yearly mining convention in Africa
● Centers around investment in the mining 

industry in Africa and the excavation of its 
resources.

● Many stakeholders and investors attend this 
conference in the hopes of being able to 
leverage Africa’s abundant mineral resources.



Client Experience 
Touchpoints



● Our focus on client experience 
prioritizes investing in client 
relationships. And there’s nothing 
more valuable (especially to a 
professional!) than time.  

● We want Skyward Speciality 
Insurance to spend time with 
clients, forming strong 
relationships with clients that 
encourage cooperation. 

Invest in Clients



● As a national brand, 
Skyward is blessed with the 
flexibility to send 
representatives to major 
cities and have dinner with 
clients.

● This is a chance to ease 
independent insurance 
agents into a relationship, as 
well as strengthen existing 
ties. 

Invest in Clients



● We want Skyward Specialty 
Insurance to create a 
monthly newsletter that 
showcases their unique 
expertise in understanding 
the market, shows the 
importance of specialty 
insurance, and keeps 
Skyward in the minds of 
their clients. 

Email Newsletter



Email Newsletter



Client Experience

Webpage Updates



● Google search “Specialty Insurance”, Skyward 
shows up on Page 5

● Google search “Surety Insurance”, Skyward 
shows up on Page 9

● Google search “Medical Stop Loss Insurance”, 
Skyward shows up on Page 3

Search Engine Optimization



Mobile Optimization

Text is VERY large on mobile, 
especially on smaller devices, 
making it annoying ot difficult to 
navigate the page, but also 
making SEO less effective!



Metadata and Other Optimizations

● Double Check Metadata
○ Page is being seen as “New” or “Frequently 

Updated”.
○ Page is as crawlable as possible.
○ Ensure Keywords are being optimally as possible.
○ Consider adding more “plain terms” to replace 

jargon.

● Increase Backlinks and Indirect Page 
Viewership

○ Write blogs or get mentioned in others blogs.
○ Advertise in more digital spaces





Adding an additional page under the “About” tab.

Lists reviews along with other filterable info such as:

- Product used (i.e. Surety Insurance)
- Type of consumer (end-use or middle-man)
- Date posted
- How long the reviewer has been a customer
- Number of stars given
- Etc.

Reviews Page

A reviews page increases trust, storytelling, and client-connection. 
It allows new prospecting clients to feel comfortable and confident, 
even if they have never worked with you before, ad it makes current 
clients feel heard and seen.



AI Chatbot



AI Chatbox- Image Here

An AI chatbot feature allows for easy, 24/7 customer 
service, even without a consistently available 
representative.

- According to P&C Specialist, in 2025 Skyward 
was commended for leading the industry in 
Labor-Saving AI, why not continue to utilize this 
tool?

A chatbot can answer simple questions, direct 
website-viewers to pages they can’t find, help clients 
book with Skyward, agents, and more!

Eliminating steps or difficulties in a process 
significantly increases a person’s likelihood to follow 
through on a task!



A built-in contacts page would allow for much easier 
appointment booking and consulting for clients that aren’t 
already established with Skyward. Below are some button 
ideas or mapping/suggested course of action for those who 
are booking an appointment:

Type of client (End-use or Middle-man)

Reason for appointment

Client details/information (phone, address, company, etc.)

Notes/description

Booking/availability page

Contact Page



Website optimization focuses on getting Skyward:

● Noticed by new clients via effective SEO.

● Trusted by clients new and old via reviews, easy booking, and 24/7 AI-assistance.

● Remembered by clients new and old for your optimization, ease, and client-first focus.

All of these items work to increase your storytelling which positions Skyward as a 
Go-To for specialty insurance, with agents that put clients first, and offer a 
premium, personalized experience that you can not get anywhere else.

Why This Matters



Conclusion



● We offer a dynamic approach that is grounded in what Skyward Specialty 
Insurance needs. 

● We have demonstrated both refinement and innovation, being able to iterate 
on what Skyward has given us and bring new things to the table without flipping 
it over. 

● We have positioned Skyward Speciality Insurance in terms of a relationship with 
its clients, moving it away from a faceless firm into a reliable partner. 

Why Choose Us



Thank You!
We appreciate your time and the opportunity to have participated in this project.

 

Please let us know if there are any questions.


